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Table 4: Muskwa-Kechika Trust Fund Category 4 Project Descriptions for Fiscal Year 2005-2006 

 

Project Government Integration 

Description Funding for this project is to cover expenses of the Regional Manager, MSRM, in Trust Fund 
project management and also to enhance MSRM involvement in ongoing planning and 
management activities associated with the M-KMA.  As well costs will cover the participation of 
the Regional Manager in Board activities, including fees for service contractors, and summer 
student assistance.  

Project M-KMA Trust Fund Project Manager 

Description Contracted professional position to support the coordination of projects funded through the M-
K Trust Fund.  The position’s will focus on project mangement, ensuring projects meet budget 
parameters and anticipated project deliverables.  The Project Manager will work closely with the 
Regional Manager, the Board and the Information Office to ensure that all contracted project 
results are coordinated and implemented in M-KMA management.  Duties of this postion would 
entail development of Request for Proposals, development of a selection process for contractors, 
selection of contractors and development of contracts for approval by the Regional Manger.  
This position would also monitor expenditures, deliverables and assess performance of 
contractors. 

 


